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Prlc;lng model where che'fji initial reglstratlon
% Is followed by expenswe renewal *
k. becomes more-widespread ‘

‘(thanks to NvegTLDfs).



Benefits'of,the Model

‘More-initial regls’eratlons hence better base
#{*. K for subsequent renewals

Cheap price makes a sf'lfng more attractive
o ,  toa potentlal registrant >
K * (as it looks affordable) ‘

Better cu.stomerfawa reness
~(thanks to high registration volumes and
~attractiveness owing to the affordable pricing)



L LackS Ofthe Mode!

In many cases reglstrants do not Know
they will have to pay much higher price for the renewat
| (hence lower renewal rates and negative

0 * ’ *
’ .

it} customer exgerlence)
e Higher potentlal for abuse
(when the initial reglstratlon cost s too low)

Points #1 and"#2'_a°bove.may'damage
the overall image of a string



Hints
Low price only does not make most customers happy
_.(except d%malners and: tl‘fose who seek a name for fraud)
B - | . R
The TLD must have some meanlng for reglstrants
: .. in order to be%uccessful

(reIevant strings may be well- demanded at a hlgh price,
non- re’levant are not even when Offered almost for free)

Dropplng high regular prlce almost to zero
~ within promos (esp. long-term or frequent) may
dissolve the string’s value



. Premlum Name Pricing:
Maln Strategles on the Market
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- No premlums .,
(m fac:t aII names are premium — since regular
prlce is very hlgh,,ge g .AUTO)

Premlum reglstratlon prlce/ regular renewal prlce
(e of CLUB)

Premium registration prlce / premium renewal price
. (e.g. Radix — .SITE, .ONLINE etc.)



- Premium Llsts/ Prices Vary
Greatly among Reglstrles/TLDs
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Lists:—. from several thqusand (.ONLINE)

. to tens of thousands €.CLUB, .BLOG)

G - and even m|‘II|ons (.ART)

Prlces — In some strlngs may reach a point
of a hundred thousand US dollars



. Prmmples for Ilsts
camposman and prices’
lzallacatlon remaln unclear

.4 How the demand for premlums IS

estlmated N a partlcular TLD in order to
define the right size of the list and
proper pricing?
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List Composition

. Keywords from dlctlonary (potentlally

#demanded by local busmesses no

'*varlatlons) and 1-sym, 2-3-letter names
(as short;, most v-ff‘jflable ones)

"?*Total nurber: ~ 3k names N each string
+ 1-sym, 2-3- Ietter domalns ‘

The goal was t'o Ieave'good options
with regular pricing



Prlces AIIocatlon

¢ Based on data from secondary market
| #* i (aucﬁon etc.). - ¢

E Result flve tlers ‘
| range RUB 1,000 jRUB 10,000 .
- Sl separate tier for 1 sym names (RUB 35 OOO)

- Moderate pricing COmpa.rlng to other registries
(>60% of names have tier 1)

Registration fee = renewal fee



- Results
*SOO-I-? domains sold since December
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~50 names p@*month

30 2- Ietter names
(the most expenswe tler excl. 1- sym)

Daily sales in junior tiers
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